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www.aequitas-inc.com  (  tim@aequitas-inc.com

AEQUITAS specializes in justice system planning and design, with extensive experience in large courts and justice enterprises. Aequitas principals and consultants are highly qualified senior professionals, with over 150 years of experience in justice systems and have hands-on experience in the planning and design of courthouses, justice agencies and detention facilities.

Aequitas principals have worked on large and small justice facilities planning and design, both at the federal and state levels.  Geoff Gallas was the Executive Administrator of the First Judicial District of Pennsylvania and, under Dr. Gallas’ direction, the City of Philadelphia and the First Judicial District designed, constructed and occupied the Philadelphia Criminal Justice Center (CJC) with 64 judicial officers and 900 judicial and executive branch staff.  The CJC opening brought on-line a state-of-the-art criminal justice information system integrating telecommunications, image, voice and data within a “smart” building and citywide network.  Dibble designed the Philadelphia Criminal Justice Center and was subsequently Project Manager for the First Judicial District during construction.  Other projects have included planning, programming and design for the Atlantic County, NJ new Criminal Courts Complex; security and holding at the Atlantic County Civil Courthouse; a Federal Bankruptcy Court in Wilmington, Delaware, City Hall Civil Courts in Philadelphia and a county courthouse in Wilkes-Barre, Pennsylvania.  

Consulting projects have included enterprise wide integrated case management analysis or implementation in Texas, Georgia, Hawaii, Hong Kong and Philadelphia; and a four-year statewide strategic caseflow initiative for the Maryland Judiciary.  Aequitas principals have worked on numerous other smaller management and technology projects both before and after forming the corporation.  Our experience is unequaled and will allow us to provide quality work quickly and cost-effectively.

Aequitas knows the justice system and provides planning, design and consulting services to justice agencies, technology partners, courts and professional associations.  Aequitas provides high quality, experienced professionals appropriate to the client’s needs with as little overhead and incidental cost as possible.  Aequitas provide services to clients based on broad or small-scope analysis and intervention to address specific inefficiencies, needs, or gaps.  
AEQUITAS
Justice Planning and Design

· Facility and space allocation design standards

· Master planning

· Needs analysis and projections 

· Detention and police facilities planning

· Detention and police facilities design

· Evidence storage

· Evidence labs and analysis

· Project management

Project Management

· Case management systems

· Networks

· Staff allocation and utilization

· Finance and budget

· Public information and media relations

· Intra and inter-organizational communication 

· Management information resource tools

Justice System Technologies

· Automation system audits

· Justice system networks

· Integrated criminal justice systems 

· Data management and storage

· Case management and docketing

· Evidence tracking

· Evidence analysis and laboratories

· Booking, mugshot and fingerprint

· Intra and inter-organizational data sharing

· Automated management information systems

AEQUITAS
Atlantic County Civil Courts, Atlantic County, NJ 

Consultant and programmer for existing, 120,000 s.f., ten courtroom civil courthouse, Sheriff’s holding and security, including courtroom, circulation and technology design.  Schematic Design budget, $800,000.

Atlantic County Criminal Courts Complex, Atlantic County, NJ 

Consultant and programmer for new, 150,000 s.f., eight courtroom criminal courthouse and Prosecutor’s and Sheriff’s offices, with a budget of $32 million, including courtroom, circulation and technology design.

Philadelphia Criminal Justice Center, First Judicial District, Philadelphia, PA
Project Management, Planning, and Design for new 16-story building, including 63 courtrooms:  580,000 s.f.  Work flow analysis included the provision of a single point of public access, improved filing, records, evidence and case management, central security, laser reader access controls to staff areas, pretrial services, document flow, and jury administration facilities.  Budget:  $93,000,000

Pub: Justice Facilities Review 1994-95, The American Institute of Architects, Pgs. 20-23

Philadelphia City Hall Renovations, First Judicial District
Project Manager and Programmer for renovations of existing courtrooms and office space including: Courtroom Sound Systems, Courtroom Lighting, Data Processing, Management Information Systems, Fiscal, Case Managers Conference Center, and Human Resources.  Business practices re-engineering resulted in new civil programs for mediation, the creation of a new civil case management automation system and the migration to a new RISC 6000 minicomputer.

Construction budget: $2,248,000

Adult Probation and Pretrial Services, First Judicial District

Project Manager and Programmer for fitout of offices at 121 North Broad Street including: Pretrial Services, Management Information Systems, Administration, Bail Services, Warrant Investigators, Electronic Supervision, and Pretrial Intake:  54,000 s.f.  Business practices re-engineering resulted in improved operational efficiency, lower costs and improved adjacencies and communication.

Construction budget: $380,000

Orange County Central Courthouse Office Building, Santa Ana, CA

Project Manager and Designer for new 7-story building for the District Attorney and Public Defender:  214,000 s.f. Cooperative planning was achieved with both agencies, the courts, and county government; resulting in business re-engineering, improved filing, inter and intra agency communication, records and case management. Budget:  $41,000,000. 

Proposed Federal Courthouse Prospectus Development Study, Wilmington, DE

Project Manager and Planner for GSA feasibility study to build a new bankruptcy courthouse with related civil filing and clerical functions:  220,000 s.f.  Budget:  $50,000,000

Bucks County Youth Center, Doylestown, PA

Project Manager and Designer for new 1-story building, including 60 new beds:  45,000 s.f.  Business practices re-engineering included analysis of juvenile caseflow with both delinquent and dependent children and treatment, services essential with both substance abuse and sexual abuse.

Construction budget:  $11,000,000

Metropolitan Detention Center Study, Washington DC

Project Manager and Planner for a feasibility study to build a new 1,000 bed prison.  Analysis included geographical siting, demographics, prisoner movement, and workflow processes.

Construction budget: $30,000,000

Riverwood Center, Lakewood, NJ

Project Manager for a new psychiatric hospital including 100 beds, a geriatric unit, a substance abuse unit, a secure detention unit and adult psychiatry: 50,000 s.f.

Construction budget: $7,500,000
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